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Welcome to
Convocation 2023

Succop Theater, August 17, 2023
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AGENDA

8:30 am – 8:45 am Welcome 
   Dr. Belinda Richardson, Provost & Vice President for Academic Affairs 
8:45 am – 9:45 am “State of the College Address” 
   Dr. Nicholas Neupauer, President 
9:45 am –10:30 am Strategic Plan Updates 
   Pathway One “Students” Dr. Belinda Richardson & Dr. Case Willoughby 
   Pathway Two “Communities” Megan Coval & Jess Matonak 
   Pathway Three “Resources” James Hrabosky 
   Pathway Four “Excellence” Tina Fleeger 
10:30 am – 10:45 am Ruffalo Noel Levitz Review Update 
   Dr. Case Willoughby, Vice President for Student Affairs and Enrollment Management 
10:45 am – 11:00 am Academic Affairs - General Education Update 
   Dr. Belinda Richardson 
11:00 am –11:30 am Tenure/Promotion Announcements, New Hires/Retirees and Above & Beyond Award 
   Tina Fleeger, Executive Director of Human Resources/Equal Opportunity Compliance Officer 
11:30 am – 11:45 am Middle States Update 
   Dr. Ryan Kociela and Ms. Laura Wiest, MSCHE Co-Chairs 
11:45 am – 11:50 am Closing Announcements 
   Dr. Belinda Richardson 
12:00 pm – 1:30 pm WELCOME BACK CELEBRATION! 
   Lunch—Student Success Courtyard or Pioneer Café
12:30 pm – 2:00 pm Middle States Steering Committee Meeting 
   Founders Hall 
   Attendees: MSCHE Steering Committee Members, Working Groups and Co-Chairs 
2:15 pm – 3:30 pm Faculty Safety Training/Emergency Procedures 
   Succop Theater 
   Trainer: Mr. Greg Agosti 
   Attendees: All Faculty 



Annual State of the College Address
Convocation 2023
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State of the College Agenda

I. Welcome

II. President’s Goals

III. Prez Goal One: Achieve a balanced operating budget  

IV. Prez Goal Two: MSCHE Self-Study

V. Prez Goal Three: Pursuing our 2022-27 Strategic Plan

VI. Prez Goal Four: Private/public funding and private/public partnerships 

VII. Other items of importance

VIII. Closing  



2023-24 President’s Goals
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1. Work with the entire college community on achieving a balanced 
operating budget.

2. Position the College to achieve success in the Middle States 
Commission on Higher Education Self-Study in 2025.

3. Lead the College in Pursuing the 2022-2027 Strategic Plan: 
Continuing on the Path. 

4. Continue to work with the BC3 Education Foundation staff to secure 
private funding and private/public partnerships.



President’s Goal One:
Work with the entire college community on achieving a 

balanced operating budget.
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July 12, 2023

Fighting for Scraps in Pennsylvania
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Enrollment in the state has plummeted, but it has one of the highest 
ratios of institutions to students in the country. The result is fierce 
competition over a dwindling pool of applicants.
By Liam Knox, Inside Higher Ed

https://www.insidehighered.com/author/liam-knox


DAILY DIVE 
Aug. 9, 2023 | Today’s news and insights for higher ed leaders 

How many college closures are on the horizon?
More institutions may shut down as operating expenses increase and 
demographics shift, higher ed experts say.
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A track record of financial success …

• Middle States accolades on our finances. 
• Unique state/county grants and private funding for operational and 

capital projects. 
• A fund balance that was built overtime.
• Appropriate use of federal stimulus funding. 
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The challenge …

• Worst-case budget projection.
• Enrollments. 
• Declining high school graduation numbers.
• Increased competition in the higher education space. 
• Federal stimulus funding is done. 
• Increased costs such as health care, labor costs, supplies, equipment, 

etc. 
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The opportunities …

• Enrollment plays like BC3 @ Armstrong and Phillips Building. (A total 
of $22 million in public and private support made these possible.)
• Further embracing of our role as “the community’s college.”
• Private and public funding. 
• Reset as positions become open. 
• Partnerships and collaborations.  
• Speaking of collaborations …
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President’s Goal Two:
Position the College to achieve success in the Middle States 

Commission on Higher Education Self-Study in 2025.
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President’s Goal Three:
Lead the college in pursuing the 2022-27 Strategic Plan: 

Continuing on the Path.

33



34



Butler County Community College
Mission
Butler County Community College delivers quality education that is affordable, accessible and enriches the 
community. BC3’s supportive, student-centered environment values integrity, diversity and success.

Vision
As The Community’s College, BC3 will create opportunities and change lives for a better future.

College Goals
Learner-Centered – Broaden experiences for learners to 
explore possibilities, define goals and achieve success.

Learning – Foster active and lifelong education through 
innovative, flexible and effective teaching strategies.

Employee Development – Promote opportunities and 
trainings that support wellness, performance and a healthy 
organizational culture.

College Environment – Maintain a welcoming, safe and 
accessible environment.

Fiscal Stewardship – Continue solid financial planning, seek 
innovative solutions and pursue alternative resources.

Communication and Transparency – Provide pertinent 
information to all stakeholders.

Evaluation and Improvement – Sustain continuous 
evaluation, assessment and improvement of programs, 
services, technology and facilities.

Community  Engagement – Strengthen connections, 
collaborations and partnerships.
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President’s Goal Four:
Continue to work with the BC3 Education Foundation staff 
to secure private funding and private/public partnerships. 
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BC3 Education Foundation 
Finances
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Scholarships

2010 2022

$150 K Over $281 K

Golf Outing

2010 2022

$64 K $107 K

Assets

2010 2022

$10.8 M $20.8 M *

Private Support

2010 2022

$517 K Over $1.3 M

* Senator Shaffer bequest $3M, August 4, 2023



Foundation Highlights
• Students
• Scholarships: Over $281K in scholarships were awarded to 136 students in 

academic year 2022-23.
• Early College Pioneers: Foundation provided $250/ semester for ECP in 2022-

23, and will do so again in 23-24.
• Pioneer Pantry: Week of Charitable Giving raised over $5K for Pantry; 

Thanksgiving and Holiday Meals provided; hygiene products offered; new 
partnerships.

• Faculty
• Open Educational Resources (OER): Foundation has supported adoption of 

five OER textbooks, and will provide support this year as well.
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Foundation Highlights
• In 22-23, the Foundation made eight grants to support faculty research, travel 

and resources.

• Nurses Pinning
• Each new nursing graduate received a “BC3 Nursing Alumni” mug.
• A reception was hosted prior to the Pinning to connect donors of Nursing 

scholarships and their graduate.

• Oak Hills Luncheon
• Every October, the Foundation hosts the Oak Hills Luncheon, honoring 

Distinguished Alumni, and connecting scholarship donors with their 
recipients.
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Highlights

• Capital
• Victor K. Phillips Nursing & Allied Health Building: $6.7M private donations, in 

the absence of a campaign.
• BC3@ Armstrong Ford City Location: $2.2M in public/private contributions

• Community
• Support: The Foundation supports dozens of community partners each year 

through sponsorships.
• Partnerships: Maintaining and cultivating relationships is the cornerstone of 

the Foundation’s work.  In the spring of 23 alone, BC3 partnered with 10 
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Highlights

• Community
• Community groups by hosting them on-campus for various events.  

Collectively, these events brought 14,962 visitors to the College in 22-23.

• Other:  The Foundation supports a variety of programs across the 
College:
• Adult Literacy
• Firefighter Training
• Pioneer Pantry
• Hope is Dope
• Riv-Ell
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Other items of importance. 
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Other items of importance … 

• A Presidential Call to Action 2.0. 
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Council Member Area Tenure
Dr. Belinda Richardson, Advisor Academic Affairs 2020- 2023
Dr. Case Willoughby, Advisor Student Affairs and Enrollment Management 2020- 2023
Dr. Nichol Zaginaylo, Co-Chair Academic Affairs 2020- 2023
Dr. Joshua Novak, Co-Chair Student Affairs and Enrollment Management 2020- 2023
Kate Buza Human Resources 2020- 2023
Lauren Buchanan Off Campus Location 2020- 2023
Patty Colosimo Student Affairs 2022- 2023
Ivory Dunlap Advising/ Retention Faculty 2020- 2021
Jennifer Loue Access and Disability Resources 2020- 2023
Stephen Mayfield STEM Faculty 2020- 2023
Kelly McKissick Workforce Development 2020- 2023
Torey O’Donnell Student Life 2022- 2023
Morgan Rizzardi Admissions 2020- 2023
Aaron Schlott SSNAH Faculty 2020- 2023
Dr. Steven Shaffer Liberal Arts Faculty 2020- 2021
Jean Shumway Heaton Family Learning Commons Faculty 2021-2022
Dr. Karen Stubenbort Ed and Behavioral Sciences Faculty 2020- 2022
Julie Tulba Heaton Family Learning Commons Faculty 2022- 2023
Laura Wiest Business Faculty 2020- 2022

Diversity Equity and Inclusion Council Members
Many thanks to the BC3 Campus Community members that volunteered time and energy to support the work of the Council 
over its three-year engagement:



Other items of importance … 

• Collective bargaining updates. 
• BC3 @ Lawrence Crossing. 
• Athletics. 
• Amy Wise Children’s Creative Learning Center. 
• Victor K. Phillips Nursing and Allied Health Community Event.
•  Emergency Preparedness – Mr. Agosti.  
• The Professor David C. Huseman Center for Economic Education.
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Strategic Plan Updates

• Presented by the Pathway Chairs.

• Have a great academic year!
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